
November 3, 2008 

Deon Arnold, Chief Financial Officer & Vice President 
Adams Rite Manufacturing Company 
260 Santa Fe Street 
Pomona, CA 91767 

Dear Mr. Arnold: 

RE: FINAL MONITORING REPORT for ADAMS RITE MANUFACTURING CO. - ET070244 

Date of the Visit: 9/23/08 

BeginninglEnding Time: 9:30 am - 12:30 p.m. 

Date of Last Visit: 5/12/08 

Visit Location: Pomona 

Persons in attendance: Cindy Goodwin, Human Resources Manager, Adams Rite 
Marilyn Dominguez, California Training Coalition 
Marissa Tolentino, Contract Analyst, ETP 

Action Required: No 

CONTRACT INFORMATION: 

Term of Agreement: 12/18/06 - 1211 7/08 Agreement Amount: $387,828 

Training Start Date: 02/01 107 No. to Retain: 162 
Date Training must be 0911 8/08 Range of Hours: 
Completed: 

24 - 200 

Type of Trainee: Retrainee Weighted Ave. Hours: 133 

FINAL REPORT SUMMARY: 

The Agreement was executed on January 18, 2007 and training began on January 8, 
2008. Ms. Goodwin reported that all training was completed on September 18, 2008, 
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which allows for the 90-day retention period to be completed within the term ending date 
of the Agreement December 17, 2008. 

ETP approved one Agreement Modification on October 17, 2007 to add the topics MS Office 
Suite - Intermediate and Advanced under Computer Skills training. 

According to your project staff, of the 162 trainees specified on Chart 1, Exhibit A of the 
Agreement, 112 trainees (69%) will complete training and the 90-day retention period. The 
Agreement is based on a variable reimbursement training plan. Contractor is reimbursed for the 
exact number of training hours provided to each trainee completing between 24 to 200 hours of 
ClasslLab training in either Computer Skills, Continuous Improvement or Manufacturing Skills. 
The ETP ClasslLab Tracking Report shows that you have delivered 9,002.95 classllab training 
hours for 112 trainees who meet the minimum hours. Assuming all other Agreement 
requirements are met, Adams Rite would earn approximately $162,053 (42%) of the total ETP 
Agreement amount of $387,828. Since you have been paid $71,084.75 to date, you will 
receive an additional $90,968.35 if the anticipated number to retain is verified during the final 
fiscal closeout. 

Ms. Goodwin stated that your performance was affected by several factors. In 2006, Adams 
Rite was acquired by Assa Abloy. In 2007, Assa Abloy sold Adams Rite's Vehicle Control 
Group and Adams Rite focused on transitioning this division to the other company in lieu of 
providing ETP training. 

Ms. Goodwin indicated that in spite of the low performance, Adams Rite benefitted from ETP 
training. Through Lean Manufacturing training, the company was able to consolidate work 
space which allowed the company to sub-lease some of its work space and enable them to 
acquire more product lines. Through training in Avante (ERP), employees learned to use the 
system to perform multiple job functions. Such as, Ms. Goodwin who is a Human Resources 
Manager, is able to work in the Purchasing Department and Vicky Garcia, Human Resources 
Coordinator is also working in your Accounting Department. 

Ms. Goodwin stated that record keeping was not a problem and she did not experience any 
barriers in implementing the ETP Training Program. In addition, this project was simpler than 
your previous ETP Agreements due to the absence of SOST and the elimination of various 
training job numbers (fixed training plan vs. variable reimbursement training plan). Ms. Goodwin 
indicated that your company is considering applying for another ETP Agreement together with 
other California companies owned by Assa Abloy such as Emtek. However, Ms. Goodwin will 
discuss it with management prior to submitting the preliminary application. 

PROJECT STATISTICS PROVIDED BY THE CONTRACTOR: 

According to project staff, the above information found on the ETP Contract Status Report 
corresponds with your statistics. 

Trainees Started Training: 
Trainees Enrolled: 
Dropped Following Enrollment: 
No. Completed Minimum Reimbursable Hours : 

117 
11 7 
5 

112 

Currently in Training: -- 
Completed Training: 
-- Completed Retention: 
In Retention Period: 

0 
112 
10 
102 
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SUBAGREEMENT 

At the last monitoring visit conducted on May 12, 2008, Margarita Paccerelli, ETP Analyst 
approved the subagreements you have with Rockhurst University and Haas Factory. However, 
the following training vendors were not approved due to the following reasons: 

1) Training Source - subagreement shows that this vendor provided training in Excel I and 
Word I. The Analyst needed clarification if the training provided is for basic ExcelIWord, 
because the Microsoft training approved in this Agreement is for advanced or 
intermediate only. 

2) ADP - the documentation provided does not meet ETP's requirement. It must include at 
least the following: subcontractor's name, address and contact information; the 
representative's name, title and contact information; a description of the sewices; and, 
the fees or rate payable to the third party. 

3) Lorene Houserllmprovement Solutions - did not list the subcontractor's address and 
contact information, and description of sewices (training course to be provided). 

4) Epicor Corp. - a copy of an email was submitted to the Analyst showing the rate and 
contact information of vendor. If the subcontract is oral, Contractor must so state and 
must summarize the terms in a writing filed with ETP. The email did not indicate the 
description of sewices. 

On October 13, 2008, Ms. Goodwin provided Ms. Tolentino with a copy of a letter from Lorene 
Houser to George Sarmiento of Adams Rite outlining her fees for training in Lean 
Manufacturing. A copy of ADP's Invoice and the description of their services was also provided 
to the Analyst. Based on the information provided, Ms. Tolentino approved the agreements you 
have with ADP and Lorene Houser for training services. 

During this visit, Ms. Goodwin provided Ms. Tolentino with a copy of the invoice from Epicor 
Software Corporation. The invoice shows the name of the trainer, the topics discussed during 
training, cost of services and the dates of service (two days). 

Ms. Goodwin indicated that training provided by Training Source is in Intermediate and 
Advanced Word and Excel. She indicated that she attended these classes and showed Ms. 
Tolentino her training manuals. Further, Ms. Goodwin indicated that trainees who attended the 
classes conducted by Training Source are managers and long-time employees who are familiar 
with MS Ofice and do not need training in Basic Word and Excel. 

ATTENDANCE ROSTERS 

To verify provision of training, Ms. Tolentino reviewed attendance records of 17 Job 1 trainees 
billed on Invoices 1 through 6. The attendance rosters reviewed contained the information 
required by ETP regulations; confirmed that the Agreement curriculum was provided as 
specified; verified that the ratio of one trainer to 20 retrainees specified in the Agreement 
Training Plan was adhered to and validated the invoices for the completion of the required hours 
of training for enrollment and the Total Classllab Training hours required in this Agreement. 
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Your project staff was advised that the records reviewed were only a sampling of records; 
therefore, your staff should verify that all your records are in conformance with ETP 
requirements for auditing purposes. [Reference: Title 22 California Code of Regulations, Section 
4442(b)] 

FINAL INVOICE: 

Ms. Tolentino advised Ms. Goodwin that the Final Invoice must be submitted within 30 days 
from the expiration date of the Agreement and if more time was required, you should request for 
an extension by writing to Kulbir Mayall, Fiscal Manager in the ETP Sacramento office. 

AUDIT: 

Adams Rite will be notified in writing if this agreement is selected for an audit, conducted either 
at your site (field audit) or by telephone (desk audit or "review"). The Audit Notification and 
Audit Confirmation letters will be sent in advance to allow ample preparation time and will 
include a list of documents that will be examined by the auditor. To provide support of training, 
original training attendance documentation is required; photocopied records are not acceptable. 
Listed below are types of records typically requested during an ETP field audit: 

Training attendance records such as rosters, sign-in sheets, etc. 
Payroll records of individual trainees to verify wage and hours worked 
Personnel records regarding occupation and dates of employment 
Documentation of employer paid health benefits (if applicable) 
Cash receipts to verify receipt and accounting of ETP funds 

RECORD RETENTION: 

Records must be retained within your control and be available for review at your place of 
business within the State of California. This responsibility will terminate no sooner than four (4) 
years from the date of the termination of the Agreement or three (3) years from the date of the 
last payment by ETP to the Contractor, or the date of resolution of appeals, audits, claims, 
exceptions, or litigation, whichever is later. 

If you have any questions or comments reaardina this report, please contact Ms. Tolentino at 
(818) 755-1311 or by email at within ten (10) working days from the 
receipt of this letter. 

Sincerely, 

Signature on file 

Dolores Kendrick, Manager 
North Hollywood Regional Office 
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Signature on file 

Marissa Tolentino, Contract Analyst 
North Hollywood Regional Office 

cc: Cindy Goodwin, Adams Rite Manufacturing (via email) 
Marilyn Dominguez, California Training Coalition (via email) 
David Guzman, Chief, Program Operations Division (via e-mail) 
Kulbir Mayall, Manager, Fiscal and Certification (via e-mail) 
Master File 
Project File 
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Date report mailed to Contractor: 1111 0108 


